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    (this article first appeared in the April 1961 Newsletter of the Railroad Club of New 

Mexico.) 

The Alamogordo and Sacramento Mountain Railway Company was chartered on 

March 28, 1898 under the laws of the Territory of New Mexico to construct and oper-

ate a railroad from a point on the El Paso and Northeastern Railway, at or near Ala-

mogordo, New Mexico into the timber regions of the Sacramento Mountains, a dis-

tance of about 75 

miles. The road, as 

actually built, ran from 

Alamogordo Junction 

via Cloudcroft to Rus-

sia, New Mexico, a 

distance of 31.07 

miles. The first section 

of 20.6 miles to To-

baggan was built in 

1898 and1899. The 

next 7.4 miles to Cox 

Canon by way of 

Cloudcroft was com-

pleted. in 1900, while 

the remaining track-

age to Russia was 

built in 1903. 

The A.& S.M. to Cloudcroft and 

Russia was one of the most spectacular railroad lines in New Mexico, being especial-

ly noted as one of the steepest and crookedest railroads in the country using stand-

ard gauge side rod type steam locomotives. The line climbed from 4320 feet at Ala-

mogordo to 8600 feet at Cloudcroft and 9076 feet at Russia. In conquering this tortu-

ous climb, grades in excess of five per cent were common and curves were often as 

sharp as 30 degrees. At one point, Toboggan (population zero), a switchback was 

necessary in order for the line to climb out of the canyons and over the face of high 

cliffs. An engineer, Mr. Sumner, loaned by the Denver & Rio Grand Railroad, was the 

designer for this mountain construction and -- it was he who recommended the 

switchback. It is recalled that a switchback was also employed on the El Paso and 

Northeastern line to Capitan. 

Alamogordo & Sacramento Mountain Railway 

By Fred M. Springer (1928- 2012) 
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